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SGP ANNUAL MONITORING REPORT SURVEY 2024-2025

Note:
1. Questions in bold (also with asterisks * next to the sequence numbers) are mandatory.
1. Please read the guidelines under each section (if any). For more information, please refer to the guidance tips and frequently asked questions (FAQ).
1. To complete the survey, kindly click the textboxes (i.e., Click or tap here to enter text.) provided by questions to enter text or checkmark the boxes (i.e., ☐) to select.

As part of the AMR quality assurance process, please prepare a list of all projects completed (GEF and non-GEF) by your country programme during the reporting period. This will include a disaggregation by GEF-funded and any partnership programmes you participated in (such as CBA, ICCA-GSI, CODMEKS, etc.). This list will serve as the evidence/source data of your survey response and will be requested by the CPMT later. We will send a template for you to mark the completed projects. 

Also, we will follow up on the list of innovative projects as part of the quality assurance process. Thank you.



A. GENERAL DATA OF THE SMALL GRANTS PROGRAMME

This section requires you to provide basic information on the new GEF projects committed (i.e., approved by NSC, excluding NSC conditional approval) during the reporting period (July 1st, 2024 - June 30th, 2025). Please include new projects financed by OP6 and OP7.

	    A. GENERAL DATA OF THE SMALL GRANTS PROGRAMME

	*1
	Name of SGP Country Programme: Timor-Leste

	
*2
	Please provide information on the new GEF-funded SGP OP6 projects committed during the reporting period. Please enter 0 if none.

	
	Total number of new GEF CORE projects committed in the reporting period, OP6: 0

	
	Total amount of GEF CORE funding committed (in USD), OP6: 0

	
	Total number of new GEF STAR projects committed in the reporting period, OP6: 0

	
	Total amount of GEF STAR funding committed (in USD), OP6: 0

	
	Total amount of project level IN-KIND co-financing (in USD), OP6: 0

	
	Total amount of project level IN CASH co-financing (in USD), OP6: 0

	*3
	Please provide information on the new GEF-funded SGP OP7 projects committed during the reporting period. Please enter 0 if none.

	
	Total number of new GEF CORE projects committed in the reporting period, OP7: 19

	
	Total amount of GEF CORE funding committed (in USD), OP7: 322,500 

	
	Total number of new GEF STAR projects committed in the reporting period, OP7: 0

	
	Total amount of GEF STAR funding committed (in USD), OP7: 0

	
	Total amount of project level IN-KIND co-financing (in USD), OP7: 148,508

	
	Total amount of project level IN CASH co-financing (in USD), OP7: 21,139

	
*4
	Number of SGP GEF-funded projects under implementation over the reporting period. Please enter 0 if none: 25

	*5
	Country-level Resource Mobilization: Please provide information on NEW country programme level co-financing secured and delivered through SGP (e.g., where an agreement has been signed, memorandum agreed, project document signed, etc. for grant funds and/or non-grant activities). 
Note: 
· Do not enter information on project level co- financing which is already captured in the questions above or in the database. Also, do not enter any global programme level co-financing such as COMDEKS, CBA, ICCA-GSI, etc. which is already accounted for by CPMT. 
· Whenever it is relevant, please enter only numbers; no letters, commas, spaces, periods or any other symbol.

	
	Name of Donor/Partnership 1: 0 

	
	Total amount allocated to SGP by Donor/Partnership 1 (in USD): 0 

	
	Grant funds provided by Donor/Partnership 1 (in USD): 0

	
	Non-grant funds provided by Donor/Partnership 1 (in USD): 0 

	
	Name of Donor/Partnership 2: 0

	
	Total amount allocated to SGP by Donor/Partnership 2 (in USD): 0

	
	Grant funds provided by Donor/Partnership 2 (in USD): 0
 

	
	Non-grant funds provided by Donor/Partnership 2 (in USD): 0
 

	
	Name of Donor/Partnership 3: 0

	
	Total amount allocated to SGP by Donor/Partnership 3 (in USD): 0

	
	Grant funds provided by Donor/Partnership 3 (in USD): 0
 

	
	Non-grant funds provided by Donor/Partnership 3 (in USD): 0
 

	
	Name of Donor/Partnership 4: Click or tap here to enter text.

	
	Total amount allocated to SGP by Donor/Partnership 4 (in USD): 0
 

	
	Grant funds provided by Donor/Partnership 4 (in USD): 0
 

	
	Non-grant funds provided by Donor/Partnership 4 (in USD): 0 

	*6
	SGP as Delivery Mechanism: Please describe key results achieved from any ONGOING donor/partner-funded programmes for which SGP has served as a delivery mechanism. Please enter 0 if none. 
Please include results from country level partnerships ONLY (e.g., TRAC funded, other GEF funded projects/programme). Kindly do NOT include results from global level partnerships, such as COMDEKS, CBA, ICCA-GSI, etc.

	
	Non-GEF-funded Programmes (200 words): SGP Timor-Leste only implements projects with GEF Core funds allocated to SGP Timor-Leste and the CBA program for climate change impact adaptation

	
	GEF-funded Programmes (200 words): The total number of projects implemented by SGP Timor-Leste with GEF funding during the period June 2024–July 2025 is 19. All the 19 projects are currently under implementation or are ongoing implementation project. All these ongoing projects include 4 projects on providing solar electrification to provide energy electricity or lighting to rural communities who have not access electricity or lighting from the government or other development agencies, 9 projects mitigation climate impacts to improve community livelihoods and community income and 5 project on improving and/or conservation degraded land. Meanwhile, 14 projects had been completed at the end of June 2024, excluding 3 projects implemented under the CBA program. The 14 completed projects are 1 project on biodiversity conservation, 5 projects on degraded land conservation and 9 projects implemented to reduce climate impacts whose activities include improving community livelihoods, increasing community approaches. The results achieved from the 14 completed projects will be described in the sections bellow.




B. RESULTS ACHIEVED BY COMPLETED GEF-FUNDING PROJECTS

This section requires you to provide results on the GEF projects completed during the reporting period (July 1st, 2024 - June 30th, 2025).

	    B. RESULTS ACHIEVED BY COMPLETED GEF-FUNDING PROJECTS

	CORE GLOBAL ENVIRONMENTAL INDICATORS

	*7
	Core Global Environmental Indicators. Please report on the following core Indicators that SGP aligned to under GEF-7. Please enter 0 if none.

[bookmark: _Hlk128564064]Note: With SGP’s rolling modality, please note all GEF projects completed during the reporting period (July 1st, 2024- June 30th, 2025) can be reported towards core indicator results. It is important to note that the indicators are NOT specific to OP7 projects only. Please note only “direct results due to SGP project intervention” are to be noted under core indicators. 

	
	Marine protected areas under improved management effectiveness (hectares): 0

	
	Area of degraded agricultural lands restored (hectares): 0

	
	Area of landscapes under improved management to benefit biodiversity (hectares): 0

	
	Area of landscapes under sustainable land management in production systems (hectares): 0

	
	Area of marine habitat under improved practices to benefit biodiversity (hectares; excluding protected areas): 0

	
	Solid and liquid Persistent Organic Pollutants (POPs) and POPs containing materials and products removed or disposed (tons; indicator 9.6 which is contextual): 0

	
	Number of direct beneficiaries as co-benefit of SGP intervention: 0 

	
	Number of females: 0

	
	Number of males: 0

	RESULTS ON BIODIVERSITY

	*8
	Biodiversity: Total number of GEF projects completed during the reporting period. Please enter 0 if none.

	
	OP6: 0

	
	OP7: 1

	


9
	Biodiversity: Please describe the results of one or two projects that were completed during the
reporting period. For results, please reflect on (i) ‘what’ and ‘how’ it was achieved; (ii)
‘who’ was it achieved for and with; and (iii) ‘where’ was it achieved. Please refer to the
attached guidance as needed. Kindly include SGP database project numbers (300 words): In the period July 2024 - June 2025, there was only one project implemented to conserve biodiversity. The objective of the project is to enrich the amount of forest vegetation. The biodiversity conservation project is to provide environmental conditions to improve the development of various natural life. To implement this project, grantee staff coordinate with the community and community leaders to obtain land that is conserved to provide a decent living environment for the life of plants and small animals in the area.  The condition of the land that is conserved is former garden land that has been abandoned by farmers, and is given to the community to be re-greened with types of plants that are beneficial for the environment and for the landowner. Efforts made to restore this critical land, the community together with members of the grant recipients plant tree seedlings which will then enrich the vegetation on the land. Activities carried out to restore the degraded or critical land, the community together with grantee staffs members planted tree seedlings on the land which would then enrich the vegetation on the land. The arid or degraded land are mostly dominated by grasses which always get burns during the dry season, resulting in the loss of tree diversity that can withstand erosion and landslides. The  project involved and provided benefits to 152 community members, consisting of 70 women and 82 men including young girls and boys.    

	
10
	Biodiversity: Please provide information related to Protected Areas (PAs) that were
positively influenced through SGP projects completed.

	
	Number of PAs: 0

	
	Hectares of PAs: 0

	
	Name of PAs: 0

	

11
	Biodiversity: Please provide information related to Indigenous Peoples and Community Conserved Territories and Areas (ICCAs) that were positively influenced through completed SGP projects.

	
	Number of ICCAs: 0

	
	Hectares of ICCAs: 0

	
	Name of ICCAs: 0

	
12
	Biodiversity: Please indicate the number of sustainably produced biodiversity and agrobiodiversity products supported through SGP projects completed during the reporting period.

	
	Number of products: 0 

	
	Type of products (please list names): 0

	
13
	Biodiversity: Please provide information on the number of significant species (e.g., species referred to the IUCN Red List or other national list of threatened species, where applicable) with maintained or improved conservation status through completed SGP projects.

	
	Number of species: 0

	
	Name of species: 0

	
14
	Biodiversity: Please provide information on landscapes and seascapes that are under 
improved community conservation and sustainable use through projects completed in the reporting period.

	
	Number of target landscapes/seascapes under improved community conservation and sustainable use: 1

	
	Hectares of target landscapes/seascapes under improved community conservation and
sustainable use: 2

	RESULTS ON CLIMATE CHANGE MITIGATION

	*15
	Climate Change Mitigation: Total number of GEF projects completed during the reporting period. Please enter 0 if none. 
(Please do not include climate change adaptation projects, as they are not funded by GEF.) 

	
	OP6: 0

	
	OP7: 9

	


16
	Climate Change Mitigation: Please describe the results of one or two projects that were completed during the reporting period. For results, please reflect on ‘what’ was achieved, ‘how’ was it achieved, ‘who’ was it achieved for and with, and ‘where’ was it achieved. Please refer to the attached guidance for details. Kindly include SGP database project numbers (300 words): During the period of July 2024 – June 2025 there were 9 projects implemented to mitigated climate impact on the community members. The results achieved are as follows, The results achieved are as follows, at least 250 households or around 980 families members were involved and received benefits from the project activities, 250 families or around 980 family members were involved and received benefits from the project. 256 people have obtained technical training on income generation to cope with or mitigate the impacts of climate change and environment conservation. With the support with GEF funds, the project TLS/SGP/OP7/Y5/CORE/LD/2023/34 has supported some women in aldeia Aidabaleten to promote the production of traditional clothing or tais using traditional materials. From the results of production tais, the women of the group can earn income for their family. Some members of the community in the aldeia live in very dry areas but are able to grow vegetables using the remaining rainwater in the small river bends around the community settlement. The community members together with grantee members have conserved water sources by plant trees on the land that have been degraded due to shifting cultivation and grazing practices.

	

17
	Climate Change Mitigation: Please indicate if your country programme completed any projects during the reporting period that addressed community-level barriers to deployment of low-GHG technologies.

	
	 Yes

	
	☐ No

	18
	Climate Change Mitigation: Please indicate the number of completed projects for each type.

	
	Renewable energy - number of completed projects: 0

	
	Energy efficiency - number of completed projects: 0

	
	Sustainable transport - number of completed projects: 0

	
	Conservation/enhancement of carbon stocks - number of completed projects: 0

	
19
	Climate Change Mitigation: Hectares of forests and non-forest lands with restoration and
enhancement of carbon stocks through completed projects.

	
	Total Hectares: 14

	

20
	Climate Change Mitigation: Typologies of community-oriented, locally adapted energy access solutions with successful demonstrations or scaling up and replication during the reporting period for completed projects.

Examples of typologies include new/modified biogas technology, locally developed energy-efficient stoves adjusted to local conditions (e.g., rice waste stoves), innovative uses of solar/wind energy (e.g., for desalination), etc.

	
	Number of typologies: 0

	
	Name of typologies: 0

	21
	Climate Change Mitigation: Number of households achieving energy access co-benefits (ecosystem effects, income, health, and others): 489

	RESULTS ON LAND DEGRADATION

	*22
	Land Degradation: Total number of GEF projects completed during the reporting period. Please enter 0 if none. 

	
	OP6: 0

	
	OP7: 4

	


23
	Land Degradation: Please describe the results of one or two projects that were completed during the reporting period. For results, please reflect on ‘what’ was achieved, ‘how’ was it achieved, ‘who’ was it achieved for and with, and ‘where’ was it achieved. Please refer to the attached guidance for details. Kindly include SGP database project numbers (300 words): With the support with GEF funds, the project TLS/SGP/OP7/Y5/CORE/LD/2023/34 has supported some women in aldeia Aidabaleten to promote the production of traditional clothing or tais using traditional materials. From the results of production tais, the women of the group can earn income for their family. Some community members in the same aldeia living in a very dry areas able to grow vegetable with the remaining rainwater in the small riverbed around the community. The community members and community leaders in the aldeia Aidabaleten aldeia of Aidabaleten suco together with the grantee staffs members have conducted reforestation or planting trees seedlings on the critical land round the water sources/springs and planting seedlings on the degraded land with total 2.5 ha. The degraded land or critical land in this area as result of the farming practices. In other community members the TLS/SGP/OP7/Y5/2023/33 the grantee together introduced agroforestry farm to the community members in Aldeia Fahiluhan. Suco Holarua to improve the degraded land. The community members together with grantees members have implemented agroforestry farm 1.5 ha on a degraded or critical land, planted with various crops, fruit seedings and tree seedlings to protect and conserve the land to reduce erosion and landslides.

	

24
	Land Degradation: Please indicate the total number of community members with improved actions or practices that reduce negative impacts on land uses through projects that were completed during the reporting period: 15

	

25
	Land Degradation: Please indicate the quantitative results under improved agricultural, land, or water management practices through projects that were completed during the reporting period.

	
	Number of community members involved: 196

	
	Number of hectares: 12

	

26
	Land Degradation: Number of farmer leaders involved in successful demonstrations of agroecological practices (i.e., incorporating measures to reduce farm-based emissions and
enhance resilience to climate change) through projects that were completed during the reporting period: 8

	
27
	Land Degradation: Number of farmer organizations, groups or networks disseminating improved climate-smart agroecological practices through projects that were completed during the reporting period: 12

	RESULTS ON SUSTAINABLE FOREST MANAGEMENT

	*28
	Sustainable Forest Management: Total number of GEF projects completed during the reporting period. Please enter 0 if none.

	
	OP6: 0

	
	OP7: 0

	

29
	Sustainable Forest Management: Please describe the results of one or two projects that were completed during the reporting period. For results, please reflect on ‘what’ was achieved, ‘how’ was it achieved, ‘who’ was it achieved for and with, and ‘where’ was it achieved. Please refer to the attached guidance for details. Kindly include SGP database project numbers (300 words): 0

	30
	Sustainable Forest Management: Please indicate the hectares of forest and non-forest lands with restoration and enhancement through projects that were completed during the reporting period: The 4 LD projects work on the reforestation and agroforestry farming to increase forest vegetation and ground cover vegetation of the degraded agriculture farm

	RESULTS ON INTERNATIONAL WATERS

	*31
	International Waters: Total number of GEF projects completed during the reporting period. Please enter 0 if none. 

	
	OP6: 0

	
	OP7: 0

	
32
	International Waters: Please describe the results of one or two projects that were completed during the reporting period. For results, please reflect on ‘what’ was achieved, ‘how’ was it achieved, ‘who’ was it achieved for and with, and ‘where’ was it achieved. Please refer to the attached guidance for details. Kindly include SGP database project numbers (300 words): 0

	

33
	International Waters: Please provide information on transboundary waters (such as the Nile River, Niger River, Mediterranean Sea, etc.) or Strategic Action Programs (SAPs) for projects completed during the reporting period (if applicable).

	
	Name of transboundary waterbody/SAP 1: 0

	
	Number of projects contributing to objectives of waterbody/SAP 1: 0

	
	Name of transboundary waterbody/SAP 2: 0

	
	Number of projects contributing to objectives of waterbody/SAP 2: 0

	
	Name of transboundary waterbody/SAP 3: 0

	
	Number of projects contributing to objectives of waterbody/SAP 3: 0

	34
	International Waters: In addition to the above transboundary waters, please provide information on seascapes (marine parks, marine sanctuaries, gulfs, bays, etc.) and inland freshwater landscapes (lakes, rivers, underground waters, etc.) whose management was improved by SGP projects that were completed during the reporting period.

	
	Name of seascapes / inland freshwater landscapes: 0

	
	Number of seascapes / inland freshwater landscapes: 0

	
35
	International Waters: Please provide quantitative results produced by the international waters portfolio of completed projects. (Enter only numbers; no letters, commas, spaces, periods or any other symbol.)

	
	Tons of land-based pollution (such as solid waste, sewage, wastewater, and agricultural waste etc.) avoided, reduced or prevented from entering the waterbodies: 0

	
	Hectares of marine/coastal areas or fishing grounds sustainably managed through projects’ intervention (such as hectares of mangroves replanted, seagrass protected, coral reefs rehabilitated etc.): 0

	
	Hectares of river/lake basins applying sustainable management practices through projects’
intervention: 0

	
	Hectares of seascapes covered under improved community conservation and sustainable use management systems: Click or tap here to enter text.

	RESULTS ON CHEMICALS AND WASTE

	*36
	Chemicals and Waste: Total number of GEF projects completed during the reporting period. Please enter 0 if none. 

	
	OP6 (Total Chemicals and Waste GEF projects including mercury management projects): 0

	
	OP7 (Total Chemicals and Waste GEF projects including mercury management projects): 0

	
	Mercury: Total number of mercury management GEF projects completed, OP6: 0

	
	Mercury: Total number of mercury management GEF projects completed, OP7: 0

	


37
	Chemicals and Waste: Please describe the results of one or two projects that were completed during the reporting period. For results, please reflect on ‘what’ was achieved, ‘how’ was it achieved, ‘who’ was it achieved for and with, and ‘where’ was it achieved? Please refer to the attached guidance for details (300 words): There were no project on Chemicals and waste management all project implemented to improve global environment conservation and improve community livelihood. To avoid the use of chemicals materials such as chemical fertilizers, in land preparation and increase crop yields, the project provides training on the adverse effects of chemicals on human health, crop sustainability and soil biological disturbances. Making compost and other organic fertilizers to stimulate plant growth and improve soil fertility

	
38
	Chemicals and Waste: Please provide quantitative results produced by the chemicals and waste portfolio of completed projects during the reporting period. (Enter only numbers; no letters, commas, spaces, periods or any other symbol.)

	
	Kg of pesticides avoided, reduced, or prevented by SGP chemicals projects: 0

	
	Kg of solid waste prevented or reduced by chemicals projects (such as plastics, domestic waste, agricultural waste etc.): 0

	
	Kg of harmful chemicals avoided from utilization or release: 0

	
	Kg of e-waste collected or recycled: 0

	
	Kg of mercury avoided, reduced, or sustainably managed: 0

	

39
	Chemicals and Waste: Please indicate which community-based tools/approaches were deployed or transferred to avoid or reduce chemicals through projects that were during the reporting period. Please check all that apply.

	
	 Sustainable pesticide management

	
	 Organic farming

	
	☐ Solid waste management (reduce, reuse, or recycle)

	
	☐ Development of alternatives to chemicals

	
	☐ Heavy metals (such as mercury) management

	
	 Awareness raising and capacity development

	
	☐ Other (please specify): Click or tap here to enter text.

	
40
	Chemicals and Waste: Number of national coalitions/networks on chemicals and waste management established or strengthened through projects that were during the reporting period:  0    

	RESULTS ON CAPACITY DEVELOPMENT (Stand-alone Grant Projects)

	*41
	Capacity Development (stand-alone grant projects): Total number of GEF projects completed during the reporting period. Please enter 0 if none. 

	
	OP6: 0

	
	OP7: 0

	

42
	Capacity Development (stand-alone grant projects): Please describe the results of up to three projects that were COMPLETED during the reporting period. For results, please reflect on ‘what’ was achieved, ‘how’ was it achieved, ‘who’ was it achieved for and with, and ‘where’ was it achieved. Please refer to the attached guidance for details. Kindly include SGP database project numbers (300 words): There is no project implemented to capacity improvement as stand along project, but all projects implemented by grantees Together with the community there is always a section to improve the technical capacity of the community on issues relevant to the project objectives. Before implementing the project, NC provides training on the function of MOA and also environmental protection related to improving community livelihoods and coordination in the field.

	43
	Capacity Development (stand-alone grant projects in the CD focal area): Please indicate the number of projects completed by type of project.

	
	Knowledge fairs: 0

	
	Stakeholder workshops: 0

	
	Monitoring and Evaluation support: 0

	
	Knowledge Management support: 0

	
	Other: 0

	
44
	Capacity Development (stand-alone grant projects in the CD focal area): Please indicate the
number of the following whose capacities were developed or improved through projects that were completed during the reporting period.

	
	Number of CSOs: 0

	
	Number of CBOs: 0

	
	Number of people whose capacities were improved: Click or tap here to enter text.




C. RESULTS ON GRANTMAKER+

This section captures the results of activities conducted outside of grantmaking, referred to as Grantmaker+, during the reporting period (July 1st, 2024 - June 30th, 2025).

	    C. RESULTS ON GRANTMAKER+

	REGULAR ONGOING CAPACITY DEVELOPMENT

	

45
	REGULAR ONGOING Capacity Development: In addition to the capacity development grants already mentioned above, please indicate which strategies/non-grant activities your country programme has used during the reporting year to develop the capacity of your key stakeholders. Check all that apply.

	
	 Strengthened grantee networks

	
	☐ Promoted peer-to-peer knowledge exchanges

	
	 Organized training within project grants on specific technical issues

	
	 Organized training for SGP grantees on different subjects to improve project implementation

	
	 Connected grantees with government services

	
	 Connected grantees with NGOs/INGOs

	
	☐ Connected grantees with the academia or research centers

	
	 Connected grantees with development agencies/practitioners

	
	☐ Connected grantees with private sector companies

	
	☐ Other (please specify): Click or tap here to enter text.

	CSO-GOVERNMENT DIALOGUE PLATFORM

	*46
	CSO-Government Dialogue Platform: Did you conduct any CSO-Government Dialogue activities during the reporting period? Please also include Indigenous Peoples-Government dialogues.

	
	 Yes

	
	☐ No

	
	If "Yes”, please explain what activities were conducted and what the results were. Please also indicate if more than one dialogue was conducted and who were the key stakeholders. Kindly also indicate the SGP database project number, if any, is associated with it: To save time and money, the discussion forum is only conducted with grantees and local governments where the project is implemented in the government area. For example, the TLS/SGP/OP7/Y5/CORE/LD/2023/34 and TLS/SGP/OP7/Y5/LD/2023/33 projects involve local governments in designing tree planting activities around community springs and conducting degradation land conservation to determine the ownership status of the land. After the tree planting activity, organized a discussion forum with the representatives of the local government who attended the event with grantee members and the community. In this discussion, the representative of local government (director of forestry department) shared the and activities of the grantees in the future. In this event, the government representatives provide their thoughts or ideas and interest in the project being implemented in their area. Through project activities, there was active interaction between the government representatives, grantee members and the community members who attended the event, exchanging ideas and proposed their future communication and plans.

	47
	CSO-Government Dialogue Platform: Please provide quantitative results produced during the reporting period. (Enter only numbers; Do not enter letters, commas, spaces, periods or any other symbol.)

	
	Number of dialogue platforms initiated and CSO and/or CBO networks strengthened to
manage such dialogues: 7

	
	Total number of CSO/CBO representatives involved in the dialogues: 7

	SOUTH-SOUTH EXCHANGE

	*48
	South-South Exchange: Did you conduct or help facilitate any South-South exchanges between communities/NGOs/CSOs in your country and those in another country in the south during the reporting year?

	
	☐ Yes

	
	 No

	
	If “Yes”, please explain the results of the exchange. Please also provide information on which countries participated, when the exchange took place, what the topic was, the results of the exchange, and how the exchange was funded. Kindly also indicate the SGP database project number, if any, is associated with it: 0

	49
	South-South Exchange: Please provide number of South-South exchanges supported that transfer capacity on new community innovations between communities, CSOs, and other partners across countries. (Enter only numbers; Do not enter letters, commas, spaces, periods or any other symbol.)

	
	Number of South-South exchanges: 0




D. RESULTS ON SOCIAL INCLUSION

This section requires you to provide results on the GEF projects completed during the reporting period (July 1st, 2024 - June 30th, 2025).

	    D. RESULTS ON SOCIAL INCLUSION

	GENDER MAINSTREAMING

	*50
	Gender Mainstreaming: Please specify number of GEF projects completed that included gender considerations (i.e., addressing different needs, skills, and opportunities of both men and women from project design through implementation and M&E) during the reporting period. Please enter 0 if none. 

	
	OP6: 0

	
	OP7: 4

	
51
	Gender Mainstreaming: Which mechanisms did you use to ensure women’s empowerment and gender equality during the reporting period? (Check all that apply)

	
	☐ Conduct gender analysis/assessment at the country or project level.

	
	 Incorporated gender specific activities, outputs, outcomes, and disaggregated indicators in
project design.

	
	 Conduct gender mainstreaming training for grantees

	
	☐ Produce knowledge and guidance materials on how to mainstream gender in community-
based projects

	
	 Partner with gender/women’s organization in the country

	
	 Use NSC gender checklist for approval of projects

	
	 Have targets on the proportion of projects to focus on gender issues

	
	☐ Support the networking and creation of women organizations at the national level

	
	 Connect women group projects at the national level with regional and/or global networks

	
	☐ Have a gender mainstreaming strategy or gender action plan for your country programme

	
	☐ Others (please specify): Click or tap here to enter text.

	

52
	Gender Mainstreaming: Please describe one or two projects that were completed during
the reporting period that promoted gender equality and women’s empowerment, and please explain the results (examples include behavior change, livelihood, natural resources management etc.). Kindly include SGP database project numbers (300 words maximum): In the reporting period June 2024 - July 2025, projects implemented by NGO led by organization led by women. Apart from the projects led by women, all projects involve women (hi=use wives and young girls) in the project activities to improve their technical skills and family income. The activities implemented by women are not much different from those carried out by men. Project activities carried out by women or mothers and village girls include technical training, meetings to make activity implementation plans, planting vegetables and preparing training and meeting places. The results achieved from involving the women (housewives and young girls in the project activities, the women get additional income of 70 - 100/month. Usually, they do not get a monthly income but now they can get a monthly income apart from what they get from their husbands. of the project beneficiaries are now improved due to project intervention.    

Through intensive coordination with the community leaders, the number of women including young girls involved in the project activities has increased. For example, the project TLS/SGP/OP7/Y5/CORE/CC/2023/24, in the early implementation there was young girls in the project activities, but through coordination with the village head or aldeia head, several village girls have been involved in the project activities.  


	53
	Gender Mainstreaming: Number of GEF completed projects led by women (e.g., had a female project coordinator/manager, led by a woman co-operative or women group): 4

	INDIGENOUS PEOPLES

	
*54
	Indigenous Peoples: Please specify number of GEF projects completed during the reporting period that included Indigenous Peoples. Please enter 0 if none.

	
	OP6: 0

	
	OP7: 14

	
55
	Indigenous Peoples: Please describe one or two projects completed during the reporting period that benefited Indigenous Peoples and key results (300 words): All the project implemented by the grantees together with rural community members to improve community livelihood and improve community environment and its biodiversity. All the rural communities are indigenous people and according to community verbal history that who inhered the land from their ancestor.    

	
56
	Indigenous Peoples: How did you encourage involvement of Indigenous Peoples’ groups? Check all that apply.

	
	 Proposals accepted in local languages

	
	☐ Proposals accepted using participatory video

	
	 Involved Indigenous Peoples in NSC and/or TAG

	
	 Enhanced outreach and networking with Indigenous Peoples’ groups

	
	☐ Other (please specify): Click or tap here to enter text.

	57
	Indigenous Peoples: Please provide number of indigenous leaders with higher capacities for organizing Indigenous Peoples’ projects that provide for concrete action to meet their needs as well as for strong representation in policy advocacy. (Enter numbers only; no letters, commas, spaces, periods or any other symbol.)

	
	Number of indigenous leaders with higher capacities: 25

	YOUTH

	
*58
	Youth: Please specify the number of GEF projects completed during the reporting period that included youth. Please enter 0 if none. 
(For this survey, we are identifying youth as all those between 15-35 years of age)

	
	OP6: 0

	
	OP7: 4 (M-FHME, GHAI, JDPL and GFHF)

	
59
	Youth: Please describe one or two projects completed during the reporting period that included youth and their results (300 words): The completed projects implemented by the youth are 4 projects. There were several proposals submitted by the youth group but only 4 proposals were feasible and recommended by the NSC members to be funded by SGP Timor-Leste. The results achieved by the 4 youth groups that implemented the project were, developing dragon fruit farm for community members who are generally also young boys and girls in the village, introducing agroforestry farm to youth farmers to provide lesson learned to the youth to become a professional farmers, introducing horticultural practices to women (housewives young girls) and to improve household income and reduce the collecting firewood for cash.  The number of youth involved in the project activities was 236 people. The involvement of village youth in this project is generally to gain technical knowledge and earn additional income. Source; progress and final report form the grantees. 

	PERSONS WITH DISABILITY (PWD)

	
60
	Persons with Disability (PWD): Please describe GEF projects that were completed during the
reporting period that paid special attention to peoples with disability (PWD). (300 words): 0

	61
	Youth and Persons with Disability: Please provide quantitative results produced for completed GEF projects during the reporting period. (Enter numbers only; no letters, commas, spaces, periods or any other symbol.)

	
	Number of youth organizations that participated in SGP projects and relevant national environment and sustainable development strategy development: 4 (M-FHME, GHAI, JDPL and GFHF)  

	
	Number of disabled persons organizations that participated in SGP projects and relevant national environment and sustainable development strategy development: 0




E. COUNTRY LEVEL IMPACT

	    E. COUNTRY LEVEL IMPACT

	
*62
	Please report briefly on progress in implementation and country level results achieved during the last year (highlighting planning, strategic developments, partnerships, portfolio-wide efforts/results which could not be captured earlier). Please enter 0 if none. (200 words): During the period June 2024 – July 2025, several activities implemented which were completed at the end of July 2025 with the aim of protecting the environment, natural biodiversity and improve community livelihood. The results achieved during the implementation of project activities were implemented and/or introduced agroforestry farm to the rural farmers, promote the use of organic fertilizer to improve farm harvest quality and quantity of local farmers and introduce alternative income generation sour to women and youth to improve households’ income. Until July 2025, the total agroforestry gardens implemented by project beneficiaries are 28 ha and organic gardens on degraded garden land of 5.5 ha. Conserving degraded community springs through reforestation activities of 4.5 ha and conservation of degraded land of 40 ha. 

	SCALING UP, REPLICATION, AND POLICY INFLUENCE

	
*63
	How many completed GEF projects were replicated, scaled up, or influenced policy during the reporting period (July 1st, 2024- June 30th, 2025)?

	
	Scaling up and Replication: 0

	
	Policy influence: 0

	

64
	Scaling up and Replication: Please give one or two specific examples of projects scaled up and/or replicated along with key results. Kindly include SGP database project numbers (300 words): 0

	

65
	Policies influenced: Describe one or two completed projects that influenced policies during the reporting period and how. Please describe specific examples and specify whether the policies influenced were at the national or local level. Kindly include SGP database project numbers. (300 words): 0

	IMPROVE LIVELIHOODS / QUALITY OF LIFE

	
*66
	Improve Livelihoods/Quality of Life: Number of GEF projects completed during the reporting period that improved the livelihoods of communities: 7

	67
	Improve Livelihoods/Quality of Life: Please indicate the strategies that were used to improve livelihoods/quality of life by the completed projects. (Check all that apply. See AMR Response Guide and FAQ for definitions.)

	
	 Increased and/or diversification of income

	
	 Increased access to markets

	
	☐ Increased access to finance

	
	 Improved health or access to health facilities

	
	☐ Increased access to infrastructure

	
	 Increased access to education

	
	 Increased food security and nutritional value

	
	☐ Increased access to technology

	
	☐ Other (please specify): Click or tap here to enter text.

	68
	Improve Livelihoods/Quality of Life: Did any of the projects completed during the reporting period use the following market-based initiatives or financial mechanisms to ensure the sustainability of the project and improve the livelihoods of communities? (Please select all the options that were used by the different projects. See AMR Response Guide and FAQ for definitions.)

	
	 Green products

	
	 Ecotourism

	
	☐ Certification

	
	☐ Payment for ecosystem services

	
	 Microcredit schemes

	
	 Revolving funds

	
	☐ Other (please specify): Click or tap here to enter text.

	*69
	Please select the Sustainable Development Goals associated with the GEF projects completed during the reporting period. If there are no projects completed during the reporting period, please select those with which your country programme’s efforts align during the reporting period. (Check all that apply.)

	
	☐ Goal 1: End poverty in all its forms everywhere

	
	 Goal 2: End hunger, achieve food security and improved nutrition and promote sustainable
agriculture

	
	 Goal 3: Ensure healthy lives and promote well-being for all at all ages

	
	☐ Goal 4: Ensure inclusive and equitable quality education and promote lifelong learning
opportunities for all

	
	 Goal 5: Achieve gender equality and empower all women and girls

	
	 Goal 6: Ensure availability and sustainable management of water and sanitation for all

	
	☐ Goal 7: Ensure access to affordable, reliable, sustainable and modern energy for all

	
	 Goal 8: Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all

	
	☐ Goal 9: Build resilient infrastructure, promote inclusive and sustainable industrialization
and foster innovation

	
	☐ Goal 10: Reduce inequality within and among countries

	
	☐ Goal 11: Make cities and human settlements inclusive, safe, resilient and sustainable

	
	 Goal 12: Ensure sustainable consumption and production patterns

	
	 Goal 13: Take urgent action to combat climate change and its impacts

	
	☐ Goal 14: Conserve and sustainably use the oceans, seas and marine resources for
sustainable development

	
	 Goal 15: Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertification, and halt and reverse land degradation and halt biodiversity loss

	
	☐ Goal 16: Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective, accountable and inclusive institutions at all levels

	
	☐ Goal 17: Strengthen the means of implementation and revitalize the global partnership for
sustainable development

	COMMUNICATIONS AND KNOWLEDGE PRODUCTS

	*70
	Communications and Knowledge Products: Please indicate how many communications and knowledge products you have produced during the reporting period by category. 

(Please do not provide number of copies printed for each publication, but the number of different fact sheets, case studies, etc. produced.)

	
	Number of fact sheets/case studies: 0

	
	Number of brochures: 0

	
	Number of publications: 0

	
	Number of videos/photo-stories: 0

	
	Number of SGP mentions in the media: 0

	
	Number of how-to toolkits or guidelines that describe specific practices: 0

	71
	Communications and Knowledge Products: Please list these communications and knowledge products and include hyperlinks where possible: 0

	72
	Communications and Knowledge Products: Please indicate how many peer-to-peer knowledge exchanges and training were carried out as part of the projects that were completed during the reporting year. (Please do not include the ones provided under stand-alone CD projects and South-South Exchange.)

	
	Number of peer-to-peer exchanges conducted: 0

	
	Number of training conducted: 0 

	
	Please specify topics of training/peer-to-peer exchanges: 0

	73
	Communications and Knowledge Products: Please list any awards received during the reporting period and include links to press articles or announcements.

	
	Name of Award 1: 0

	
	Month, Year: 0

	
	Grantee organization or project leader that received the award: 0

	
	Main Focal Area of project: 0

	
	Project number (as in database): 0

	
	Link to press articles or announcements: 0 

	
	Name of Award 2: 0
 

	
	Month, Year: 0
 

	
	Grantee organization or project leader that received the award: 0

	
	Main Focal Area of project: 0

	
	Project number (as in database): 0

	
	Link to press articles or announcements: 0

	
	Name of Award 3: 0

	
	Month, Year: 0
 

	
	Grantee organization or project leader that received the award: 0

	
	Main Focal Area of project: 0

	
	Project number (as in database): 0

	
	Link to press articles or announcements: 0

	
	Name of Award 4: 0 

	
	Month, Year: 0
 

	
	Grantee organization or project leader that received the award: 0
 

	
	Main Focal Area of project: 0
 

	
	Project number (as in database): 0
 

	
	Link to press articles or announcements: 0
 




F. IMPLEMENTATION CHALLENGES AND PROGRAMME MANAGEMENT

	    F. IMPLEMENTATION CHALLENGES AND PROGRAMME MANAGEMENT

	IMPLEMENTATION CHALLENGES

	
*74
	Please rank the top three challenges encountered by your country programme during the reporting period (1 = most significant issue).

	
	First challenge - Country Programme: Grantee issues  

	
	Second challenge - Country Programme:  Weak government and civil society relationships  

	
	Third challenge - Country Programme:  Partnership issues  

	
	If “Other”, please specify: Dependency mentality of the rural community to outside support in improving their live.    

	
75
	Following up on the previous question, please describe the biggest challenge identified above that was encountered by the country programme during the reporting period and give examples. What solutions, if any, were applied to address the challenges? (300 words) The main challenge encountered in the project implementation is the capacity of the community members to absorb information and/or technical knowledge provided both by the grantees as well as by SGP team (NC and NSC members) because the rural community are always waiting for the outside support rather than initiate to improve their issues. Another challenge is the grantees issues.  Some grantees are project-oriented because when the project completed, they withdraw and leave the community to look for another project to be implemented in other communities or location. It is a big challenge to change the mindset of the community members to improve their livelihood practices to more sustainable and environmentally friendly. Lack of involvement local authorities and community leaders in the project activities also affected the involvement of the community members and the sustainability of the project result achieved. Lack of income causes the community members more expecting cash for work rather than learning something new and innovative and at the end it also brings the community members depending on outside support. The involvement of local government and community leaders is important in the project implementation to improve community livelihoods and environmental protecting, but the grantees are not capable to convince the local government and the community leaders to take part in the project activities.   

	*76
	Please rank the top three challenges encountered by the projects completed this year. 

	
	First challenge - Operational Challenge:  Other

	
	Second challenge - Operational Challenge: Communication and advocacy skills

	
	Third challenge - Operational Challenge: Resource mobilization

	
	If “Other”, please specify: Dependency mentality of the community members on the outside support

	PROGRAMME MANAGEMENT

	
*77
	How many projects were terminated before completion during the reporting period? If none, please enter 0: 0

	78
	Following up on the previous question, please explain the reason of project termination: 0

	

79
	Please identify any future risks that you foresee in achieving the results planned from the SGP portfolio in your country and indicate any mitigative measures that you are taking or would suggest. (300 words):  All projects achieved their objectives and were completed on time. 

	
80
	Please list any recommendations that you may have in improving the effectiveness of the SGP programme in your country. (200 words): 0

	*81
	Were there any evaluations of SGP conducted at the country level during the reporting period?

	
	☐ Yes

	
	 No

	
	If “Yes”, by who: Click or tap here to enter text.

	*82
	NSC: Please indicate if during the reporting period you had the following focal points in your NSC.

	
	Gender focal point:   Yes  ☐ No

	
	Youth focal point:  ☐ Yes   No

	
	Indigenous Peoples focal point:   Yes  ☐ No

	
83
	NSC: This question is related to the National Steering Committee (NSC) meetings and participation. (Please enter numbers only; no letters, commas, spaces, periods or any other symbol.)

	
	Number of NSC meetings occurred during the reporting period: 5

	
	Average number of NSC members that participated in each NSC meeting: 5

	
	Average number of days volunteered per NSC member during the reporting period: 1

	
	Number of NSC members that stepped down during the reporting period: 0

	
	Number of NSC members that were appointed during the reporting period : 0

	
	Average time in days needed to replace an NSC member: 0

	
*84
	Monitoring and Evaluation (M&E): Please provide quantitative results below. (Please enter numbers only; no letters, commas, spaces, periods or any other symbol.)

	
	Number of M&E visits (i.e., total number of field trips) that were made during the reporting period: 5

	
	Number of projects that were visited during the reporting period:  17

	*85
	What percentage of the completed GEF projects delivered the intended results and were satisfactory?

	
	 80-100%

	
	☐ 60-80%

	
	☐ 40-60%

	
	☐ 20-40%

	
	☐ 0-20%

	
	☐ N/A (No completed project)

	86
	What was the average number of weeks between NSC project approval and MoA signature during the reporting period?

	
	☐ 1 week

	
	 2 weeks

	
	☐ 3 weeks

	
	☐ 4 weeks

	
	☐ 5 weeks

	
	☐ 6 weeks

	
	☐ More than 6 weeks

	
	If “More than 6 weeks”, please provide the reason (100 words): Click or tap here to enter text.

	
87
	What was the main challenge encountered in the process of MoA signature during the reporting period?

	
	  Compilation of supporting documents 

	
	☐  Conditional project proposal review requested from NSC

	
	  Signature of MoA from respective authorities

	
	☐ Other (please specify): Click or tap here to enter text.




G. INNOVATION

	    G. INNOVATION

	*88
	Innovation Programme: Were there projects implemented under any of the innovation programmes during the reporting period?

	
	☐ Yes

	
	 No

	89
	Innovation Programme: If "Yes" to the previous question, please select the innovation programme. Please check all that apply.

	
	☐ Artisanal and Small-Scale Gold Mining and Mercury Management

	
	☐ Upscaling Women-Led Enterprises Programme

	
	☐ Person with Disabilities and Responsive Development

	
	☐ Indigenous Peoples' Access to Energy

	
	☐ Youth and Climate Change

	
	☐ Big Cats Conservation Programme

	
	☐ SGP-SOS Sahel Strategic Partnership Initiative for Sustainable Land and Agriculture Management in the Drylands

	
	☐ SIDS Innovation Programme 

	
	☐ Plastics Innovation Programme

	90
	Innovation: How many of the completed GEF projects during the reporting period (July 1st, 2023 – June 30th, 2024) would you consider innovative? (Please enter only numbers; no letters, commas, spaces, periods or any other symbol.) 0

Guidance tip: Please note a project is considered innovative if there is new way of thinking, new way to connect, novel improvement, original creation, or powering local innovators. For more detail, please see the reporting guide.

	91
	Innovation: Please describe the results of one or two GEF projects that were completed during the reporting period that you regard as innovative or implemented under innovation programmes. Please also share any feedback on the strength, challenges, and benefits of being part of the innovation programme. Kindly include SGP database project numbers (300 words): 0
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